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Ready for Impact Challenge 2024 Pitch Guide

The Ready for Impact program is designed to support organizations looking to scale an Earth science innovation to...

· Gain a platform to pitch your innovation in front of panelists representing funding organizations 
· Clarify a scaling strategy and articulate an impactful vision
· Connect with experts from humanitarian organizations, NASA earth scientists, and geospatial technologists dedicated to advancing your work and its impact 
· Access resources & training opportunities, and learn about what enables successful scaling of earth science innovations in humanitarian settings

This document is intended to provide guidance to you in developing a 5-minute Pitch for the Ready for Impact Showcase at SatSummit 2024. This is a strict time limit. Try to limit yourself to 10 slides or fewer. You may have additional appendix slides to reference during the 4 minute Q&A with the panelists. We will be working in Microsoft PowerPoint.

Optional: Watch a few pitches from other pitches on YouTube from WFP’s innovation accelerator pitch competition to see what ‘good’ looks like: Residat, Nyasa, LIST, Speetar

Craft a compelling narrative

For this pitch be sure to answer the following: 
· Describe the linkage to a specific humanitarian crisis – what is the scale of the problem?
· What is the role of satellite data and tools? How are they playing an important role in your approach?
· What demonstrated impact have you had so far?
· Why is this worthy of investment to scale?

Reflect: Think of this pitch as a story that helps the audience understand and connect with the problem, those affected, and shows them how they can be a part of your vision for success.

Reflect: What data or statistics best illustrate the problem & your solution? Steer clear of too many supportive data points; this is not a thesis defense nor submission to an academic journal.

Organizing your pitch:

Lead with the need Does your audience have experience with the problem? Who is feeling the problem most acutely? Don’t assume your audience knows either way! Try to balance not being patronizing but not oversharing non-essential info about the problem. You want to keep the ‘Define the Problem’ section no more than 20% of total pitch time. For the 5 minutes that we have, that means you should be able to clearly articulate the problem in 60 seconds. The sooner you can get the audience to see the need for a solution, the better! 

Tip: Have an emotional appeal and/or personalize your story to make it resonate and stand out

How do you solve the problem using earth science? Do you have any examples or data from work you’ve done to back this up? If it’s a data product, consider a walkthrough that explains who the end user is, and how they interact with your product/service, how they interact with it, the benefits, and results on the effectiveness of your pilot at solving the problem you defined in the beginning. Have you been working with users to inform the design? Can you clearly illustrate demand for your work? Testimonial quotes and.or images of people using your innovation are ideal. Know your audience and how to frame your pitch for them

Articulate why your idea is better/different and will lead to success: Why you?
What do you have on your side? Why are you and your team uniquely suited to addressing this issue? Evidence helps. Emphasize your prior experiences and successes. Who are your partners for implementation? Are they embedded in the communities who are the beneficiaries or end-users of your innovation? Funders like to see evidence that others believe in you enough to give you money.

What is needed to scale? (and for what) - funding, data access, other partners, etc. What’s the vision for success and opportunity to support? How will you know that the innovation is working? Be specific with indicators and how they are measured. A great pitch will lead to a ‘tell me what I can do to support’ from funders. The culmination should always be an ask, as well as a timeline of future steps that you plan to take to realize the impact at the scale you define.

Tip: Write a one-liner for your intro:

 “We are a team that does   value proposition   for   end-user   in order to  target outcome .” 

This introduction format at the beginning serves as mental scaffolding for the Pitch audience to orient themselves to what they are about to hear, and is a great jumping off point for your pitch.

Build presentation slides to amplify, not distract

*Your first slide will be a standard ‘Ready for Impact’ slide with your project name, presenter name(s) and an optional logo*

How to best present your work in slides (e.g., slide formatting, accessibility, etc)
Maps, pictures, or diagrams are far better than lengthy text. You don’t want to distract people from focusing on you while you’re delivering the pitch. Imagery should enhance your narrative if you’re pitching in person – this is not a lengthy slide deck that is designed to be reviewed without a voiceover. It’s ok if your slides don’t make too much stance standing alone. Including videos of fieldwork during your pitch are risky given unforeseen technical challenges, but can be useful if you’re showing a product demo.

Idea: Let the audience know you’re thinking about sustainability by offering a visual timeline of where you’ve been and what you’re aiming for with your next steps

Tip: Choose the visuals you want in the slides & make them! Make a product walkthrough, graph your market, organize photos, graphics, team member profiles, competitive analysis

Pitching for Impact: Communicate your vision & how this grant will enable it

Reflect: Be able to answer honestly what investment you’re looking for and what other in-kind resources or expertise you need. Funders want to grow your impact with strategic partnerships and financing; they like to know that you know what you need to succeed and how they can support. Clearly articulate what you will do with the resources. How much more impact can additional support make toward helping you solve the problem and reaching your impact metrics? How have you been scrappy and used other resources you have had on the project until now? Convince the judges that it is you and your team, not the prize funding that will solve the problem you outline.

Tip: Don’t forget to introduce yourself before you start! Better to keep the number of presenters to a minimum, the risks of having botched handoffs are usually greater than the returns of having multiple presenters.

How to present yourself 

· Maintain eye contact with the camera or audience and focus on pacing of your pitch! Allow time for key points sink in, use gestures to augment, be still, maintain composure, project positive energy, and smile when appropriate!
· Dress code is business casual
· Avoid filler words (uh, um, like, so…), rambling, crossing arms, not speaking loudly enough, or speaking too fast. Don’t rush through! 5 minutes is not a long time, so you need to be concise.

Action: Write yourself a script, and practice delivering your pitch a few times in front of close friends, family or colleagues to simulate what it might be like on a stage in front of people, or record yourself and play it back to hear how you sound.

Tip: Rehearse with a timer on your screen. Send to a friend, colleague or trusted advisor and encourage them to ask questions!

Idea: Think about how to follow-up and build momentum after you deliver the pitch. Panelists who ask questions and audience members will want to learn more about your work, and continuing the discussion after the pitch will be important. Introduce yourself to panelists and others in the crowd and learn more about their work and interests. Invite listeners to share ideas and/or suggestions, and exchange details - try to schedule a longer individual follow up within 2-4 weeks.

Recording your practice pitch via Zoom, Youtube, or Microsoft Powerpoint (Technical details for Zoom below)
1. Open the Zoom app on your computer, or through a separate web browser and start a 'New Meeting' with no attendees besides yourself
2. Open your presentation slides and click 'Share screen', make sure your slides fit to the entire screen. Choose this layout[image: ] You are the star of this show, and the slides are there to supplement and back up your points.
3. Start recording yourself on Zoom selecting the three dots on the right of the toolbar and selecting ‘Record on this computer’
4. When you're done with your recording, click 'stop recording' at the bottom of the zoom window
5. End the zoom meeting, when you do this, an .mp4 video file will be created on your computer
6. Find the file in your computer, rename it 'Project Name _ (Practice or Final) Pitch.mp4' and save the file.
7. Share your practice pitch recording and microsoft powerpoint slides files either in google folder or sharepoint by May 1, 2024
Note: We highly encourage everyone to pitch in English if possible. If you prefer to deliver your pitch in a language other than English, please provide us with a transcript document for us to translate and convert into subtitles before showing it at the convention. Upload the transcript of your pitch 'Your Project Name - (Practice or Final) Transcript for Translation' to the same drive folder above. The Question and Answer session will be in English, and we do not have the resources to offer live simultaneous translation to a pitch delivered in real time.
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